 RHS PSSC Meeting [Month/Year]
Attendance
Attendees:
· Principal - Brad 
· Parent Members - Robin, Tiffany, Charlene, Sean, Misty
Absent:  
· Regrets: Melissa , Nathalie 
· Ashley, Krista, Tracey
AGENDA
SRC Report – N/A because of exam week
Pretty In Pink
· Fire Marshall and liquor license taken care of
· Working with staff to sign up for volunteering, Brad will be security, he has taken care of staffing that. Still need coach check and floaters. 
· Bar will not be staffed by Moosehead but Cask and Kettle. Sean is going to sell canteen items only from Reggie Shack. Sean will take care of staffing the bar.
· Ticket sales for the drinks were done well last year, plan is to keep it the same. 
· Brad is expecting 15 teacher volunteers
· Tiffany will be out of town for the event. 
· PL day – at KVHS in the morning. Will be around in the afternoon to start set-up. Some teachers may also be able to help. 
· Kids can help put the floor out on Thursday and set up table. Leadership class can help
· Bar is outsourced completely – which avoids having to purchase liquor and deal with clean up. Whatever they have leftover they will take when they leave that night. Clean-up will be a lot easier. 
· Yip is only going to do cans. Long Bay is also in. Mooshead and Cask
· 111 tickets sold $5,550. Goal is 400 to 500. Band is $8,500. $250 for the photo booth rented from YIP. It is round. Three people can stand on it. An arm goes around you taking pictures. It will be branded as well. You get the video immediately. The set-up needs an hour before the event to set it up. They had it at the Cabaret dance and it went smoothly. 8:30 to 10:30 is the time frame. Plan is to have it by the silent auction so you are looking at that while waiting for the device.
· Brad asked if there is anything else – Tiffany and Sean said not really, just promoting ticket sales. Tends to be a last minute decision.
· Sean to reply to print shop to get tent cards made to put on tables at restaurants to further promote the event. 
· Brad provided poster and post cards for advertising. 
· Cask is going to bring in some late night snacks as well. It was part of the condition of having them cover the bar. It is good that they are doing it at no cost
· Brad said he will fill out the rest of the volunteer schedule and then send it out to the team. 
· Sean said that Wendy Romeo will help out as well. Brad asked if he should put this out in the newsletter as well as the silent auction and volunteer needs. Everyone agreed that would be good. 
· Sean has a sub committee for the silent auction that is helping to make that come together. Target is $5,000. Need a couple coaches to supply items. Majority of money was made on red sox tickets, service gift cards (i.e. landscaping, electrical and septic). There were a lot of other smaller items. It does not need to be large items.  
· Future should add sponsorship info on advertising materials. 
· Reminder to be sent to coaches to encourage them to participate in the silent auction as it helps them to fundraise (i.e. they received the funds earned on the items they provided). Sean also added that whoever raises the most will get an extra $500. Sean mentioned that team managers might be more inclined to move this forward. 
· Boy’s hockey team indicated tht they did not get their funding last year. Brad and Sean surprised by that. Brad to look into this. There is a spreadsheet.
Principal’s Report
· 2nd Semester begins next Wednesday.
· Course changes will be on-line. It will be explained in homeroom on Wednesday morning. With the forms it will show them what is available to them for alternative courses. Piloting this as an option
· Tardy Policy will take time to implement so Brad will have less time to assist with course changes. Tardy policy starts next Wednesday. They will be working with the students and understanding of what is going on. It is about changing a habit, not about punishment. Period One, Period 3 after the break and Period 4 after lunch. 
Other Items
· Student Council and Engagement 
· Engagement is low. Students are not attending games or other events. 
· Recommendation made to remove requirement to be on SRC from grade 9 onwards in order to run for president in Grade 12. Kids in grade 9 might not be the same kids who are best suited for that role. It was agreed that this requirement is limiting and something to take away and consider further.
· Population is low in the school, but you also need super energetic and outgoing leader running the council. 
· Some councils have guidelines and constitution. Might be something to consider as a potential solution
· It seems that other schools are well represented, but we have a smaller population. 
· Power School – back on-line once marks come out. Brad confirmed that he looked into this and it was indicated that it is a district initiative. Brad said he will bring it up on the 11th at the Highschool Principals’ meeting. 
· Pilot Project 
· Rumoured to work on teacher attendance. Brad confirmed that the messaging has not been great. Teacher wellness was the first pillar and this was appropriately switched to achievement and assessment. 
· Timing for the LP day before exams was not ideal.
· Practices are rooted in tradition. Goal is for kids to be able to learn in different ways. This increases engagement.
· Brad will be attending a meeting tomorrow to discuss how the project is going for the rest of the province. Brad has heard that the Pilot is for 2 years. But it is unsure where they will go from here. 
· Other schools across the country have less days and their education level is higher. It is about quality instruction, not quantity. Even the francophone schools in the province have less days and see higher academic results. 
· Math and literacy numbers for NB are low – only the territories are lower.
· Feedback from students – not as many supply teachers so students feel it is a more positive learning environment.
· School Improvement Plan – to be discussed further at next meeting. Brad indicated that he has received some good feedback and reiterated that the goal is improving assessment and choice as well as AI incorporation. There is a broad understanding by staff in terms of how AI can be utilized. Teaching and evaluation of process is more important that results now. Important to properly vet AI outputs. EA’s request learning on AI options as well and received it recently. 
· It was mentioned that Measurement listed in the plan is mostly survey focused, which may not be motivating or overly engaging (i.e. it is out of a teacher’s control and it not very timely). It might be good to brainstorm more tangible measurements for some of the initiatives so that progress can be seen and celebrated as the initiative progresses, rather than simply after survery results come out. It was agreed to revisit at next PSSC.
· Brad reiterated that in terms of Academics, attendance and behaviour these are all areas where survey results will be useful. The number one survey result that would be a big win if improved would be the student engagement for students. 
Meeting Adjourned @ 7:01pm					
Next Meeting – February 17th
Respectfully submitted, 
Misty Pilgrim

