Attendance:
Nathalie, Sean, Misty, Brad, Tracy, Tiffany, Claire - SRC Rep
Regrets:
Brad opened the meeting explaining he received 4 regrets (Charlene Buckley, Melissa Parker, Krista Randall and Ashley Dobin)
Brad explained that this would be the last meeting for the year (2025) and handed the floor over to Claire for her SRC Update.
SRC UPDATE:
Claire shared the following: 
Events since our last meeting
· Rations and Bubly
· Sip and paint (no alcohol). Artist came in and lead the students through the painting.
· Dress up days
Upcoming RIP Seeley and Spirit Week events (i.e. Athletic wear day – like Jerseys). 
Gratitude week, where they have PJ day and a power up with cookies day.
December 10th – Cab is formal dance for Christmas. They will have a DJ and Cafeteria is booked…PJ day after Banana in PJ banana split.
Last week before Christmas Break – spirits days (Candy, PJ, elf vs Reindeer etc… and 18th Bingo with prizes (i.e. a speaker, a rotisserie chicken etc…). 
PRINCIPAL UPDATE:
· Anit racism summit today 
· Alice production coming up from Dec 3rd to 6th. Tickets are on sale – Brad to send a link. Tiffany shared her experience with Eventbrite and said that is it was their first event they won’t pay you until the event has happened. She mentioned that she had this experience with Pretty in Pink. Brad said he can make it work. Brad indicated that the main link will be going out this Friday. Tiffany asked if they have been receiving money from event brite so far, Brad was unsure at the moment
· Brad mentioned that the Town has provided Craig Lane with 5K in funding for the production. Craig is a supply teacher and alumni who wrote the play Alice and is helping with the production. Craig wants to document the production process and film pieces of the performance as a push to advertise it and turn it into a production to be run in others. Brad asked Craig to have a parent meeting so parents can ask questions and sign any waivers required. Brad said that it would be up to Parents and they would need to provide an opportunity to have them get feedback and questions answered.
· Hockey tournament weekend this weekend
· Cabaret is on the 10th 
· RIP seely – RHS is hosting this year. Based on previous experience it can be rowdy, the goal is to make sure the crowd is in good spirits. 
· Data from Pilot program.
Brad wants to include school based improvements in the newsletter. Data in terms of engagement has improved. Goal is to have kids engaged and learning. Brad expressed that it is good to share because perception can be that kids are off a lot, so sharing information is important. 
Sean - Feedback is not having supply teachers it makes a big difference. Kids are noticing that so the data is not skewed. Consistency is important. Supplier teachers are great – but consistency matters in the classroom. 
Tardies: Tardy Policy
· 3212 tardies (showing up late
· Manage with teacehrs calling home and althetics – not working. Met with other principals to see how they deal with tardies. KV and Harborview. 
· Prefers KV policy.
· Excused vs unexcused
· Late nights with sports (i.e. midnight)
· A drain on staff to catch kids up. Some are chronic but every time a kid is late is disrupts the class.
· Unexcused tardies
· General support from the PSSC. Brad agreed to put together a policy and send to the team. Will also include details on how to excuse an absence in the app so there is less unexcused instances.
PRETTY IN PINK:
· List of security (Sean to send spreadsheet and Brad to fill it out. Sean to get license and Brad to reach out to fire marshal)
· Tiffany – Event brite and FB pages, need to figure out the price and what that includes. Sean said they can chat after. Would like to do a free drink with ticket. 
· Sean reached out to Nicole to engage the leadership class. He would like to help them organize and being engaged right now would be good, as well as into 2nd semester. There is a  new class in the 2nd semester…so they should be engaging the teams and community now. Brad said he had spoken to the coaches. Tey agreed to follow up with silent auction and get the teams engaged. Do the same as last year if a team donates a prize the money from that prize goes to that team. Sean mentioned that the Girls JV Volleyball team were a great example.
· Tiffany said they are only doing the bottle drive for football because they are looking to be involved in the pretty in pink auction. 
· Leadership reps on most clubs and teams or assign people to help and generate more. Even falling on Valentines day should bring more people out. Pushing for some more larger prizes (i.e. red sox tickets) to position as a last minute valentine’s day gift. Weekly shout out to businesses that they have collected from and touch base with last year donors. 
· Sean to draft an email to share with the coaches. Teams can also create gift card baskets etc… Sean said that they made close to 7K on just silent auction last year. Tiffany suggested casseroles, Scones and other food could even work for silent auction.
· Yip – photos (props - $250 to rent for the night…2 to 4 people standing on it with props and this thing goes around you and texts you the video. $250 isn’t that bad, Misty mentioned that you could maybe even ask for a donation to use it. 
· Brad and Tiffany discussed finding the black photo drop. Brad to check the storage room across from the Reggie shack which is cleaned up now.  Could also be in an equipment room or taken apart and in a bag. Brad agreed to look in the gym. 
· Sean agreed to send out volunteer list. Cask volunteered to run the bar again and volunteers can help. Cask does it for free. Brad says he is expecting a good turnout for staff, they enjoy the event annually. 
· Coat Check – end of night volunteers were missing last year. It was discussed that we need more people on coat check, particularly at the end of the night.
· Sean to get liquor license and Brad to email fire Marshall
· Sean to meet with Nicole. Brad said they are Keen 
Tiffany asked why PSSC is so many less. It was discussed that it was mostly due to graduates from previous year. Tiffany mentioned they will need help for the event. It was discussed that Parents can help, regardless of being on the PSSC. Sean mentioned that they have a Subcommittee which is always helpful, but that they could use help from parents, maybe even can seek out parents of the kids on teams the event helps to fund. Sean mentioned perhaps reaching out to the coaches. 
Brad mentioned that we have 12 members, which is down from previous years, but that it is still a good number. 
OTHER:
· Bathroom behaviours: Brad indicated that they are getting better, but that they are a work in progress. So far there has been NO damage. Gender neutral bathrooms are cleaned up and look good. NO incidents of bullying. Those with addiction issues with vaping tend to be the chronic users. Goal is no congregation and 5 person limit.
· It was asked if there will be a Student Christmas Lunch, which has happened in the past. It was mentioned that there in ot one planned as it tends to be a lot of work and most kids do not attend, they prefer to go to restaurants near by.
· Nathalie brought up the Staff Appreciation (Smaller Group) – Email to the group – last day of school is the 19th. Any day that week other than the 19th will work. Appreciate anything.
Sign up genius to help with volunteers
Next Meeting January 20, 2026
6:50 adjourned
Prepared by Misty Pilgrim


